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NGUOINUGC NGOAIOVIET NAM

ONG JEAN-CHARLES DIENER -
TONG GIAM DOC OFCO SOURCING VIETNAM:

“Toico nhleu co hoi tot
oViéetNam”

*Duogc biet, ong da den Viet Nam tu
khd lau. Cu thé do la thoidiém nao?

- Toi dén Viet Nam vao nam 2000, bat
dau vdi viec tham gia phat trién thuc an
nuoi ca tra trong mot cong ty san xuat
thuc an gia suc - gia cam - thuy san, dé la
Proconco. Thai diém do, Proconco la cong
ty lien doanh Viét - Phap. Tuy chilam ¢ do
dugcvaithang (dung nhuy dinh ban dau),
nhung téi da thu dugc nhiéu kinh nghiem
lien quandénviécnudica tra,cing nhu co
maoi quan hé tot vdi lanh dao cong ty cho
dén tan bay gia.

*Vasaudo...?

- Sau khi két thic hgp déng vdi Pro-
conco, toi chuyén sang lam trong mét nha
may nho chuyén vé ché bién ca tra, co6
nhlng néng trai nuoi ca tra. Nha may do
hién nay la QVD, mot doanh nghiép nuoi,
ché biénva xuatkhduca tralénd CanTha.
Trong 7 nam lam viéc 6 QVD, téi phu trach
thi truong chau Au va cac thi trudng khac
ngoai Hoa Ky. Toi da xay dung dugc mot
lugng khéch hang I6n & cac thj truong
nay. Tuy nhién, rat ti€c la dén nam 2007,
vi nhiéu ly do, QVD da quyét dinh chi két
noi véi thi truong Hoa Ky. Vi thé, dé giti thi
truong chau Au, t6i da quyét dinh thanh
lap OFCO tai Viet Nam.

*Hoat dong chinh ciia OFCO la gi?

- Chung toi phat trién thj truéng ca tra
va cac loai thuy hai san khac cua Viet Nam
ra thé gigi. Cac thi trudng ma chung toi dat
quan hé la chau Au, Mexico, Chilé, Brazil,
Phillippines..., trong do thj truéng chinh la

Thay hai san cta Viet Nam nhin chung
co chatlugng cao. Tuy nhién, chién

lugc ban hang clia cacdoanh nghiép
Viét Nam thi nhin chung lai chua tét,
dacbiéetlavéi mathang catra

PHUONG THANH [thuc hien)

An toi cung cha me va ban be d TP.HCM




Cung ban gai tren dam nuoi tom su 6 Ca Mau

chau Au. OFCO ding 6 gilia cac cong ty
Viet Nam va ngudi mua trén thé gidi, bao
vé |gi ich cho ca hai bo phan - ngudi ban
va nguoi mua. Nghia la, OFCO tim kiém
nhtng khach hang lén, khach hang tiém
nang cho cac doanh nghiép xudt khau
thuy hai san Viet Nam, dong thai bao dam
viec kiém soat chdt lugng san pham cho
cacnha nhap khdu nuéc ngoai.

* Ong da nhan dugc phan hoi gi tu
khdch hang thé gidi vé san phdm thuy
hdisan Viet Nam?

- Thuy hai san cua Viét Nam nhin
chung co chatlugng cao. Tuy nhién, chién
lugc ban hang clia cac doanh nghiep Viét
Nam thi nhin chung lai chua tét, dac biét
la véi mat hang ca tra.

*QOng co the noiro hon?

-Néi vé chat lugng, ca tra la loai ca thit
trang t6t nhat. Néu so voi nhng loai thuc
phamkhac, gia catradugcban g thitruong
chau Auqua ré (ré hon dén 40-50%). Chinh

| Toikhong
gap khé khan naotu
phia coquan chticnang. Tu
khiconlamviec6QVD chodén

viec thanh lap va dieu hanh OFCO,

toi déu lam theo cac quy dinh clia

Vi vay ma ngudi
tieu dung thi ua
chuéng mat hang
nay, nhung cac nha san
xudt, ché bién va nhap
khau cacloaithuy haisankhac
g chau Au khong co “cam tinh” voi
ca tra Viet Nam, ho co thé tim nhiéu cach
dé ngan can viéc dua mat hang nay vao
nudc ho. Trong khi do, cac nha nudi trong
va doanh nghiép xuat khau Viet Nam lai
khong ¢6 su hgp tac, chia sé. Cac doanh
nghiepVietNam thuong chichuydénviéc
canh tranh vé gia ban, véi muc dich ban
dugc cang nhiéu san pham cang tét, nén
gi& ban cang ngay cang ré. Vai cach lam
an rieng lé va thiéu sy hgp tac do, ho da
tu ha thap gia tri mat hang nay cua chinh
minh. Néu ngay tu dau, ho théng nhat voi
nhau dé ban ca tra v6i gia cao hon thi hinh
anh vé mat hang nay trén thi truéng nuac
ngoaida tét hon bay gio nhiéu.

Ngoai ra, hau hét cac doanh nghiép
Viet Nam con yéu trong khau quang ba

nha nudéc Viet Nam, va chorang
doé lanhting quy dinh dung
varattot i

san pham.
Ho mdi chi
biét xay dung
chat lugng cho
san pham cla
minh, ma chua biét
cach dua san pham dy dén
nguoi tieu dung. Toi da dén kha nhiéu
nha may ché bién thuy hai san ¢ My, Y,
Phap va Viet Nam. Téi nhan thay, vé co
s@ vat chat, cac nha may cua Viét Nam
dugc dau tu rat tét. Nhing khach hang
ma t6i dua di tham cac nha may cua Viét
Nam cling da rat ngac nhién vé diéu nay.
Co nguon thuy hai san chat lugng cao,
dau tu ky thuat tot, cong nhan lam viéc
cham chi, nhung san phdm cua Viet Nam
lai chua chiém linh dugc thi truéng nudc
ngoai, vi khau quang ba chua dugc lam
t6t. Doanh nghiép Viet Nam khéng thé
quang cao truc tiép d nudc ngoai, nhung
néu ho hop tactétvaicac nha nhap khau
thi chinh nhiing doanh nghiép nay sé
thuc hién khau quang ba san pham.
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NGUOINUOC NGOAI O VIET NAM

* Vay theo 6ng, diéu nay co thé khdc phuc
duockhong?

-Khéngbaogitla qua muon!Cacdoanhnghiép
Viet Nam hay hop tac, chia sé trong viéc nuoi tréng,
ché bién, va théng nhat trong chién lugcxuat khau.
Canxaydunggia sanchosanphamcatraViet Nam.
Khong dé tén tai tinh trang cac doanh nghiep xudt
khau cua Viet Nam tiép tuc canh tranh nhau bang
cach ha giaban. Themnua,doanh nghiep Viet Nam
can biét kéthap vai cac nha nhap khau nudc ngoai
dé thuc hien tét khau cudi cing cua marketing, do
la quang ba san pham.

*Lam viéc tai Viet Nam da 10 nam nay, ong
thay moitruong kinh doanh 6 day thé nao?

-Khang phailtic nao cting thuan lgi.

*Phdichdng, ongda gap kho khan vé thu tuc
hanh chinh?

- Hoan toan khong. Téi khéng gap khoé khan
nao tu phia co quan chuic nang. Tu khi con lam
viéc d QVD cho dén viec thanh lap va diéu hanh
OFCO, toidéulamtheo cac quy dinh ctianha nudc
Viet Nam, va cho rang dé la nhting quy dinh diing
va rat tot. Doi khi, téi lai gap rac réi vé thu tuc tu
phia chinh quyén chau Au nhiéu hon.Van dé la o
cach kinh doanh.

* Y 6ng muén ndi dén cdch lam viec cia
doanh nhan Viet Nam?

- O méi quéc gia, ngudi ta co tap quan kinh
doanh khac nhau. Tuy nhien, dé viéc kinh doanh
phattrién t6t, nén theo hudng doi bén cling co loi.
Cac doanh nghiep Viet Nam thucng chi chi trong
dén quyén Igi cia doanh nghiép minh ma khong
quan tam dén |gi ich cta khach hang, déi tac hay
cac doanh nghiép cung nganh. Ho ctng it cha y
dénviécphattrién maéiquan he lau dai, chicanban
dudc hang trong mét thuong vu la xong.

*0Ong conco nhanxétnaokhdcvé cdcdoanh
nhan Viet Nam khong?

-Ho rdt than thién va c6i mo, chila chua co su
hop tac trong kinh doanh.

* Kinh doanh 6 Viet Nam lau nhu vay, chdc
ong da co nhiéu doi tdcva ban be nquadi Viet?

-Toi c6 moi quan hé tét vdi cac nha may, cong
ty trong nganh thuy hai san Viet Nam. Nhiing
ngudi ban Viet Nam cua toi rdt t6t, ching t6i c6
thé goi nhau bat ct khinao minh can.

* Vay, ong co y dinh kinh doanh lau dai ¢
day?

- Tai sao khong? Viet Nam la moi truong kinh
doanh tét, cang ngay cang t6t hon, nhat la trong

hai nam gan day. Toi yeu qué huong minh, viing
Bretagne ¢ Phap. Tai TP. H6 Chi Minh, chiing t6i c6
mot “hoi déng huong”, thinh thoang té chic gap
nhau, déurattu hao vé ving dat ma minh da ducc
sinh ra. Nhung t6i nghi néu & Phap thi téi khong
thé cé nhing co hoi t6t nhu ¢ Viet Nam dugc.

*TaiVietNam, 6ngda tiing song d nhung dia
phuong nao?

- Trudc khi & TP. H6 Chi Minh, t6i séng va lam
viec d Can Tho. Nhung toi da di hau khap cac tinh,
thanh cua Viet Nam, va rat an tugng voi Sa Pa. Toi
da rat ngac nhién va thich thu trudc phong canh
va ngudi dan ¢ do. Con dudng tu Ha Noi dén Sa
Pa ctng ratthu vi, nhat la chuyén tau hoa kha tién
nghi. Néu muén dén Sa Pa, ban nho dat vé trudc
trén chuyén tau nay dé co dugc chd t6t nhat...

*Camonong! €
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Tro chuyen voi ngudi dan 6 Sa Pa




MR. JEAN CHARLES DIENER -

CEO OF OFCO SOURCING VIETNAM:
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th supplier sourcing Black Tiger in Ca Mau

Conducted by PHUONG THANH

* As far as we understood, you have been living in Vietnam for
long time. When was it starting, in particular?

-l cameto Vietnamin 2000, initially for participating in a project of
feed production for breeding pangasius, which was owned by a feed
mill- Proconco. At that time, Proconco was a joint-venture belonged
to the French and Vietnamese partners. Even though | worked for
that project for a few months (as | had planned), | had accumulated
many experiences in connection with breeding pangasius as well the
relationships with this company's management people. ’
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Taking photo on samples - Photo by: Quy Hoa

’ *Andthen...?

- After terminating the contract with
Proconco, | started working for a small en-
terprise that owned a pangasius farm and
specializedinprocessing pangasius.That's
QVD. It's a large farm owner, processor
and exporter of pangasius products in Can
Tho. | was in charge of sales to European
market and some others except America. |
already built up along list of large custom-
ers in these markets. However, in 2007,
due to some reasons, QVD decided to
focus on American market only. | left QVD
and then established my own company to
maintain the European market. It's OFCO
Sourcing Vietnam nowadays.

* What are the main activities of
OFCO Sourcing Vietnam?

- We develop the international market
for pangasius and other marine fish
products exported from Vietnam. Those
markets comprise Europe, Mexico, Chile,
Brazil, the Philippines, etc.in which Europe
is the main. OFCO plays the role of a mid-
dleman in between the Vietnamese sup-

pliersand the buyers to protect the mutual
benefits for both sides. This means, OFCO
seeks large and potential buyers for the
potential seafood processors and export-
ersinVietnam as well as assures the quality
controls for the importers in overseas.

* Have you got feedbacks from the
customers in the international market
on the Vietnamese seafood exported?

- In overall, Vietnamese seafood prod-
ucts are mostly good in quality. However,
Vietnamese suppliers are still lacking of
the good sale strategies, especially for
pangasius products.

* Could you please explain in more
details?

- In terms of quality, pangasius is the
white meat fish which can be one of the
good commodities. If compared with
other fish products, selling price of pan-
gasius is much cheaper (about 40-50%).
That's why pangasius products could be
easily welcome by European consumers.
However, the European processors and

In overall, Vietnamese
seafood products are most
good in quality. Howevetr,
Vietnamese suppliers are
still lacking of the good salé
strategies, especially for
pangasius products




importers have had negative impressions
on Vietnam’s pangasius products and
thus discouraged the imports of these to
their markets due to competitiveness. In
the meantime, there is still lacking of co-
operation among the Vietnamese pan-
gasius breeders and exporters. They have
emphasized on competing with each
other in selling prices no matter how to
sell at as large volume as possible. This
has spoiled the market price. Such sepa-
rate concepts and uncooperative busi-
ness achievements have devalued Viet-
namese pangasius products finally. They
should have united together to enhance
the value of these products in the inter-
national market at the beginning stages
for their mutual benefits.

In the other hand, almost all of the
Vietnamese suppliers are still weak in
promotions of their products. They have
only performed well the quality controls
while not yet the promotion policies in
order to market sufficiently their prod-
ucts to consumers. | have visited many
seafood processors in America, Italy,
France and Vietnam. Basically the Viet-
namese processors are good enough

[ have never
facedany
problem from
the local au-
thorities since
working forQVD

in terms processing facilities. Our clients
were even surprised with this condition.
Vietnamese products are still poor mar-
keted for outputs while there are plenty of
good material sources, good processing
facilities, and skillful workers for inputs.
The overall reason is lacking of the appro-
priate promotion strategy. If Vietnamese
suppliers could not afford to promote
themselves their products in the interna-
tional markets, they should have cooper-
ated well with the importers to do it suf-
ficiently instead.

*Do you think it can be overcome?

- Never too late! Vietnamese suppli-
ers should cooperate with each other in
breeding, processing and especially unite
their export strategies. A strategic policy
applicable to selling prices of pangasius
productsshould be united. Dumping prices
will surely lead Vietnamese suppliers to the
dead ends. Moreover, they should cooper-
ate well with theirimporters in promotions
of products in the consumption markets.
Theirimporters will play the important role
for the successful sales in their markets.

* How do you feel
about the business en-
vironment in Vietnam
since working here for
nearly 10years?

- Not always easy!

* Have you ever
faced any problem in
administrative proce-
dures?

- Definitely no! |
have never faced any
problem from the
local authorities since

until establishing
OFCO. | havefol-
lowed strictly all
of stipulations by
Vietnamese law,
and supposed
those were rea-
sonable

working for QVD until
establishing OFCO. |
have followed strictly
all of stipulations by
Vietnamese law, and
supposed those were
reasonable. It's ridicu-
lous that | have faced
some problems from
the European authori-
ties. The key point is
how to do business in
theright way.

* Do you mean the way Vietnamese
entrepreneurs are doing?

- There are different business habits
in the different countries. However,
the common foundation for establish-
ing business on should be the mutual
benefits. Vietnamese partners usually
mistake the imbalanced benefits
toward themselves mainly instead of
mutual benefits for both themselves
and their partners or colleagues. They
usually aim at fulfilling the short-term
business instead of developing a long-
term relationship.

* Anything else?
- Vietnamese entrepreneurs are

friendly with open arms, just weak in
business cooperation.

* Since staying in Vietnam for long
time, you have had many Vietnamese
partners and friends, haven't you?

- | have had very good relationships
with the local processors and companies
in the fisheries sector. My Vietnamese
friends are good. We can call each other
atany time.

* And you have therefore planned
to do business here for long time?

-Why not?! Vietnam is a good busi-
ness playground, even getting better
day by day, especially in the last two
years. | love my hometown - Bretagne,
France. In Ho Chi Minh City, we have
an “association of fellow-countrymen”
where we can meet up each other
sometimes and pride on our moth-
erland. However, | think there are
more good business oppeortunities in
Vietnam than in France.

* Where have you been in Vietnam?

- Before living in Ho Chi Minh City, |
used to liveand work in Can Tho. | have
traveled to many places in Vietnam. |
have best impressed on Sa-Pa. | was
so surprised and interesting with the
scenery and people there. The road
from Hanoi to Sa-Pa is also interesting,
especially with the comfortable train
service. Prior to taking a trip to Sa-Pa,
you'd better book the ticket well in
advance for the best seat...

*Thank you! €
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